DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
2000 NAVY PENTAGON
WASHINGTON, D.C. 20350-2000

IN REPLY REFER TO

1500
Ser N§89H70U662231
15 April 2000

From: Chief of Naval Operations (N889H)

Subj: DRAFT REPORT FOR THE SENIOR ENLISTED MAINTENANCE/SENIOR
AVIATION MAINTENANCE OFFICER COURSE CURRICULUM PLANNING
MEETING

Ref:  (a) CNO WASHINGTON DC 092119Z DEC 99
Encl: (1) Meeting Package

1. As directed by reference (a), subject meeting was held 05 J anuary through 06 January 2000
onboard NAS North Island, CA, chaired by CNO representative MAJ V. Wigfall (N889H3)
and AZC S. Dean (N889H?7). Participants and issues are listed in enclosure (D).

2. The Chief of Naval Education and Training (CNET) has responsibility for action item
tracking and resolution. Request commands assigned action items provide a Plan of Action and
Milestones (POA&M) to CNET (ETE) within 30 days of receipt of this letter, with a copy to
CNO (N889H3).

3. Request widest distribution to appropriate commands.

v éou&)coﬂ, N
VANDENBERG

T, U. S. Navy

ad, Aviation Technical Training Section

Distribution
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COMNAVAIRLANT(Code N422F)
COMNAVAIRPAC (Code N422F)
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Subj: DRAFT REPORT FOR THE SENIOR ENLISTED MAIN TENANCE/SENIOR
AVIATION MAINTENANCE OFFICER COURSE CURRICULUM PLANNING
MEETING

Distribution
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HQMC (ASL-33C, ASL-33A)

CHWR (Code 402)
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SENIOR ENLISTED/SENIOR OFFICER ATTENDANCE LIST
05 - 06 JANUARY 2000, NAS NORTH ISLAND, CA

SENIOR AVIATION MAINTENANCE OFFICER COMMITTEE

NAME RANK/RATE ORGANIZATION AUTOVON
E-MAIL

Wigfall, V. (Chair) MAJ : CNO (N889H3) 664-7762
wigfall.victor@hg.navy.mil

Foster, C.C. MAJ CMC (ASL-330) 224-1133
fostercc@hgme.usme.mil

Blunt, E. CDR CNET (ETE32) 922-4915
cdr-erich.blunt@smtp.cnet.navy.mil

Pratt, P. MAJ CNET (ETE32) 922-4883
maj-paul.pratt@smtp.cnet.navy.mil

Chavez, R. LCDR CNAP (N422F) 735-1574
chavez.rudolph.e@cnap.navy.mil

Finelli, R. MAJ CNAL (N4220) 444-7748
finellirr@exchange.airlant.navy.mil

Gumpright, B. CDR CNARF (N56) 678-6988
gump@cnarf.nola.navy.mil

Linehan, M.P. LTCOL 3*° MAW AMO 577-8701
linehanmp@3maw.usmc.mil

Ehnow, B. MAJ MALS-16 577-4375
ehnowrm@3maw.usmc.mil

Fobell, G. MAJ 2" MAW (ALD-G) 582-3022
fobellg@?2dmawcp.usme.mil

Turpin, R. MAJ EAMTMU/MATSG 922-9501/9471
turpinrj@matsgfl.usmec.mil

Schuster, C. Clv NAMTG HQ (N5213) 922-9880 X204
Christine.m.schuster@smtp.cnet.navy.mil

Garcia, F. LT NAMTG HQ (N541) 922-9792 X190
it-frank.garcia@smtp.cnet.navy.mil

Sherman, M. LCDR CVW-11 (N4) 949-0811

msherman@cvw] 1 Jemoore.navy.mil




SENIOR AVIATION ENLISTED MAINTENANCE COMMITTEE

Dean, S. (Chair)

Tick, L.
Northcott, J.
Ford, J.A.
Jorgensen, P.L.
White, L.
Cole, J.
Bloyd, S.
Stuart, P.
Osment, L.
Mack, S.
Dickenson, S.
Leusch, G.L.
Almeida, T.
Mershon, R.
Whitehead, M.
Johnson, S.
Bridges, S.
Anderson, R.

Webb, R.

AZC
AZCM
MGYSGT
MSGT
GYSGT
MGYSGT
MGYSGT
MGYSGT
AFCM(AW)
MSGT
AVCM(AW)
ATC
MGYSGT
AFCM
AVCM
AFCM
AZCS
AVCM(AW)
AEC

ATCS

CNO (N889H7) 664-7714
dean.scott@hg.navy.mil
CNO (N889J1) 664-7734

tick.lvann@hg.navy.mil
CMC (ASL-33A)
northcottja@hgme.usme.mil

MCCDC (C462) 278-4023
fordja@tediv.usmc.mil

MCCDC (C462) 278-3708
Jorgensenpl@tediv.usmc.mil

4" MAW 267-7317
larry-white@marforres.usme.mil

3 MAW (ALD)
colejc@3maw.usme.mil

2"P MAW (ALD) 582-2190
bloydse@?2mawcp.usme.mil

CNAL (N422F) 564-3018
stuartpj@exchange.airlant.navy . mil
MARFORLANT 836-1673
osmentld@marforlant.usme.mil
CNAP (N422F1) 735-5654
smack@cnap.navy.mil

CNAP (N422F2) 735-1574
sdickenson@cnap.navy.mil

CNAP (N422B2M1)
leusch.gary.l@cnap.navy.mil
CNARF (N421) 678-5666

almeidaa@cnrf.nola.navy.mil

CHWWR (Code 402) 735-2674
mershon.richard@chwres.navy.mil
CNET (ETE3211) 922-4897
afcm-markwhitehead@smtp.cnet.navv.mil
NASC Pensacola 922-4442/3973
scott.johnson@smtp.cnet.navy.mil
NAMTGD HQ (N2213)  922-9708 X244
namtghq.n2213@smtp.cnet.navy.mil
NAMTGD North Island

NAMTGD North Island
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Hunt, T. ENS NAMTGD North Island

ens—timothv.s.hunt@smtp.cnet.navv.mil
Stebbins, R. AVCM NAMTGD Oceana 433-

3120




Advanced Aviation Maintenance Management Course (A2M2)

MARINE 6002/6004 O-3, O-4 NAVY 152X (20/25/27) LDO 633X
638X

COURSE MISSION STATEMENT:

To provide Aviation Maintenance Officers, (O-4 select and above) both Navy and Marine Corps
with the knowledge of Logistics Support and advanced managerial responsibilities, under all
conditions of readiness both ashore and afloat.

1. PROCUREMENT AND LIFE CYCLE SUPPORT

ACQ-101 (PPBS, POM) Overview
INTEGRATED LOGISTICS SUPPORT (ILS)
a. OTE/DTE/RDTE
b. ILSMT
¢. MTRR
DEPOT SUPPORT (both military and commercial)
. SDLM
. P&E
. MOD
. IMC
. NAPRA
NERA (Naval European Rework Activity)
MAINTENANCE PLANS
NTSP (Naval Training Systems Plan)
PMA/APML RELATIONSHIPS
PRL/PME
Agencies Relationships (Wiring Diagram)
a. NAVY/USMC

00 o

= o

2. HUMAN RESOURCE MANAGEMENT

SEAOPDET/L-CLASS AUGMENT/TAD
CIVIL SERVICE PERSONNEL (Management CARE AND FEEDIN Q)
CONTRACTOR SUPPORT
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RESERVE PERSONNEL (CARE AND FEEDIN G/TASKING)
AMTCS
MARINE/NAVY PERSONNEL EVALUATIONS (ie. FITREPS)
MENTORING
MANPOWER DOCUMENTS

a. NEC Management
PERSMAR

3. FACILITIES MANAGEMENT

MILCON/COH/IMAV/UMC

EIS (ENVIRONMENTAL ASSESSMENT)
MMFs

TEST CELLS

FACILITIES MAINTENANCE

4. DEPLOYMENT MANAGEMENT

CAGMO Considerations (FALLON, ON/OFF LOAD)

TOT (Transportation of Things)/TOP (Transportation of People)
CAX/WTI/SFTI

DETACHMENT OPS

COMPOSITE SQUADRON STRUCTURE (ACE)

PHS&T (P&P) Packaging and Preservation

SHIPBOARD INTEGRATION

IDTC (MILESTONES)

5. MIS/MDS

NALDA/AIRRS/AEMS/LIMDSS

AFAST/NACA

WEBSITES

UPDATE LATEST AND GREATEST TOOLS AVAILABLE
SORTS/AMRR

ASMR Aviation Supply Maintenance Readiness

6. RESOURCE MANAGEMENT

CONTRACT MANAGEMENT
NATEC

RMC Regional Maintenance Concept
ARGIMA/BFIMA (RMC Afloat)



PHS&T — P&P Packaging and Preservation
NAVICP
WSPD (Weapons System Planning Document)
Triad (AIMDO/SUPO/CAGMO)
AVCAL Review Process/Interim Support/COSAL
Readiness Based Sparing (RBS) Management Environment
Logistics Pipeline/Air Heads on Deployment
R-Pool
Cannibalization
AOM/Financial Management

a. Planning Year Repairables

b. BCM Reviews

¢. Credit Cards
Repair and Return
AMRR/ASMR
Contract Management
EQUIPMENT MANAGEMENT

a. (BROAD ARROW/REWORK)

b. (IMRL)
SPECIFIC FUNDING ISUES (AVDLR/FLIGHT HOUR $)
PHS&T (P&P — Packaging and Preservation)
CONFIGURATION MANAGEMENT

7. ACTIVITY PERFORMANCE ASESSMENT

CSEC/AMMT/MCI

MAINTENANCE CLIMATE ASSESSMENT SURVEYS (MCAS)
MEASURES OF EFFECTIVENESS

READINESS MEASUREMENTS

AMSR Briefing/Presentations

8. MALSP (MARINE AVIATION LOGISTICS SUPPORT PROGRAM)

FDP&E — Force Deployment Planning and Execution
a. TPFDD - Time Phased Force Deployment Data
CSP (Contingency Support Package
a. CCSP — Common Contingency Support Package
b. PCSP — Peculiar Contingency Support Package
¢. FISP — Fly-In Support Package
d. RESP - REMOTE EXPEDITIONARY SUPPORT PACKAGE)
¢. FOSP — Follow On Support Package
f. TSA — Training Support Allowance



MFs — Mobile Facility (vans)
MIS - LOGAIS (Logistics Automated Information System)
a. MDSS II - MAGTF Deployment Support System I1
b. MAGTF II/LOGAIS
c¢. JOPES - Joint Operational Planning and Execution
System
d. GCCS - Global Command and Control System
NAVAIRNOTE 5200
Geographical Prepositioning Pro grams
a. MPF — Maritime Prepositioning Force
b. NALMEB — Norway Air Landed Marine Expeditionary
Brigade
T-AVB - Aviation Logistics Support Ship
OPPLANSs 5027/1003
(2 HOURS AS A CORE OR MODULE?)

9. NEW INITIATIVES (Real World 101)

CURRENT FORUMS (OAGs, NATSAGs, ESCs, etc.)



AT/AE/AM/AD/
PR/AZ/AS/AQ

L

8300MTG00.001

No formal course for Senior Enlisted

Aviation Managers exists.

CNET (ETE32):

Direct NAMTG to determine training requirements for
a Senior Enlisted Aviation Management course.
Target population should include management level
personnel, such as, TYCOM, NAVAIR, CNO, CMC,
MCCDC, MARFOR, WINGS, MALS etc. positions.

AT/AE/AM/AD/
PR/AZ/AS/AO

8300MTG00.002

TYCOMS

No tasks have been identified for Senior
Enlisted Aviation Managers.

CNAP (N422F):

During 8800 PREMTRR, gather task data that supports
the Senior Enlisted Aviation Managers course
development.

Provide PREMTRR data to CNO (N889H7) NLT 1
April 2000.

CNAL (N422F):

CNARF (N7):

CMC (ASL-33A):

AT/AE/AM/AD/
PR/AZ/AS/AO

8300MTG00.003

TYCOMS

Need valid throughput numbers.

CNAP (N422F): Provide throughput numbers to CNO
(N889H7) NLT 1 April 2000.

CNAL (N422F):
CNARF (N7):

CMC (ASL-33A):

AT/AE/AM/AD/
PR/AZ/AS/AO

8300MTG00.004

CNET

Investigate single siting course at Pensacola.

CNET (ETE32):

Investigate single siting Senior Enlisted Aviation
Managers course to be co-located with the SAMO
course.

Provide logistics information NLT 1 April 2000, prior
to the 8800 PREMTRR.

AT/AE/AM/AD/
PR/AZ/AS/AO

8800MTG00.001

TYCOMS

Need valid throughput numbers.

CNAP (N422F): Provide throughput numbers to reflect
geographical locations to CNO (N889H7) NLT 1 April
2000.

CNAL (N422F):

CNARF (N7):

CMC (ASL-33A):

AT/AE/AM/AD/
PR/AZ/AS/AO

8800MTG00.002

CNET

Need to investigate infrastructure at all
teaching sites to accommodate equipment
requirements (i.e. LAN, server, cabling, etc.)

Need to investigate Mobile team Training
(MTT) connectivity in regards to laptop
capabilities on the road.

CNET (ETE32):

Provide infrastructure to CNO (N889H7) NLT 1 April
2000.

Provide connectivity information to CNO (N889H7)
NLT 1 April 2000.

AT/AE/AM/AD/
PR/AZ/AS/AO

8800MTG00.003

CNET

Original direction for establishin g course at
Atsugi requires revision to replace with
Mobile Team Training (MTT) in the
Training Project Plan (TPP).

CNET (ETE32): Revise Action Item
8300MTRR99.002 as follows:

Remove Atsugi and Cherry Point as teaching locations.
Establish Mobile Training Team CDP at Oceana, VA
and North Island, CA.




AMO Course Survey

Personal Information:

Name: Rank: Desig/MOS: —]
Current Command: Type: | Previous Command: Type:
Position: Position Held:
Brief Description of Duties: Brief Description of Duties:

Legend for Type Command:

T-TYCOM, W - Wing, I- [-Level, O - O-Level, X - Other

Survey:
Please check the applicable box (Overview, Detailed or Not Required) indicating the depth you feel that
the topic should be taught.

PROCUREMENT & LIFE CYCLE SUPPORT

. Overvie . Not .
Topic W Detailed Required Remarks (If Applicable)

Integrated Logistics
Support (ILS
OTE/DTE

Integrated Logistics
Support (ILS)
ILSMT

Integrated Logistics
Support (ILS)
MTRR

Depot Support
SDLM

Depot Support
P&E ]




PROCUREMENT & LIFE CYCLE SUPPORT (Cont.)

. Overvie . Not
Topic W Detailed Required

Remarks (If Applicable)

Depot Support
MOD

Depot Support
IMC

Depot Support
NAPRA

Depot Support
NERA

Maintenance Plans

NTSP
(Naval Training
Systems Plan)

PMA/APML
Relationships

PRL/PME

Agencies Relationships
(Wiring Diagram)

HUMAN RESOURCE MANAGEMENT

Topic Overvie Detailed Not

Remarks (If Applicable)

w Required
SEAOPDET/L-Class
Augmentation

Civil Service Personnel
(Management, Care
and Feeding)

Contractor Support

Reserve Personnel
(Care &
Feeding/Tasking)

AMTCS

Marine/Navy Personnel
Evaluations and
FITREPS

Manpower Documents
NEC Management

PERSMAR
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FACILITIES MANAGEMENT

Topic

Overvie
w

Detailed

Not
Required

Remarks (If Applicable)

MILCON/COH/IMAV/
UMC

EIS (Environmental
Assessment)

MMFs

Test Cells

Facilities Maintenance

DEPLOYMENT MANAGEMENT

Topic

Overvie
w

Detailed

Not
Required

Remarks (If Applicable)

CAGMO
Considerations (Fallon,
ON/OFF Load)

TOT (Transportation of
Things)/TOP
(Transportation of
People)

CAX/WTI

Detachment OPS

Composite Squadron
Structure (ACE)

PHS&T (P&P)
Packaging and
Preservation

Shipboard Integration

IDTC (Milestones)

MIS/MDS

Topic

Overvie
w

Detailed

Required

Not

Remarks (If Applicable)

NALDA
(AIRS/AEMS/LIMDUS)

AFAST

Websites

Update latest and
greatest tool available

11




RESOURCE MANAGEMENT

. Overvie . Not .
Topic W Detailed Required Remarks (If Applicable)
SORTS/AMRR
ASMR

(Aviation Supply
Maintenance
Readiness)

Contract Management

NATEC

ARGIMA/BFIMA

RMC

PHS&T- P&P
(Packaging and
Preservation)

NAVICP

WSPD
(Weapons System
Planning Document)

Triad
(AIMD/SUPO/CAGMO)

AVCAL Review
Process/Interim
Support/COSAL

Readiness based
Sparing (RBS)
Management
Environment

Logistics Pipeline/Air
Heads on Deployment

R-Pool

Cannibalization

AOM Financial
Management
Planning Year
Repairables

AOM Financial
Management
BCM Reviews

Credit Cards (Impact)

Repair and Return

AMRR/ASMR

12




MALSP (Marine Aviation Logistics Support) (Cont.)

Topic

Overvie
w

Not

Detailed Required

Remarks (If Applicable)

CSP (Contingency
Support Package)
FISP (Fly-in Support
Package)

CSP (Contingency
Support Package)
RESP (Remote
Expeditionary
Support Package)

CSP (Contingency
Support Package)
FOSP (Follow-On
Support Package)

CSP (Contingency
Support Package)
TSA (Training
Support Allowance)

MFs (Mobile Facility) -
vans

MIS/LOGAIS (Logistics
Automated Information
System)
MDSS Il -MAGTF
Deployment Support
Sys Il

MIS/LOGAIS (Logistics
Automated Information
System)
MAGTF II/LOGAIS

MIS/LOGAIS (Logistics
Automated Information
System)
JOPES-Joint
Operational Planning
& Exec

MIS/LOGAIS (Logistics
Automated Information
System)
GCCS- Global
Command & Control
System

NAVAIRNOTE 5200
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MALSP (Marine Aviation Logistics Support) (Cont.)

Geographical
Prepositioning
Programs
MPF- Maritime
Prepositioning Force

Geographical
Prepositioning
Programs
NALMEB- Norway Air
Landed Marine
Expeditionary Brigade

T-AVB- Aviation
Logistics Support Ship

NEW INITIATIVES

. Overvie . Not .
Topic W Detailed Required Remarks (If Applicable)
Conferences
Meetings
Forums
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MALSP (Marine Aviation Logistics Support) (Cont.)

Geographical
Prepositioning
Programs
MPF- Maritime
Prepositioning Force

Geographical
Prepositioning
Programs
NALMEB- Norway Air
Landed Marine
Expeditionary Brigade

T-AVB- Aviation
Logistics Support Ship

NEW INITIATIVES

. Overvie . Not .
Topic W Detailed Required Remarks (If Applicable)
Conferences
Meetings
Forums
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